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ANNUAL MEETING OF THE CONGREGATION/CORPORATION 

 

JANUARY 31, 2021 

 

AGENDA 

 

Call to Order, Declaration of Quorum, Opening Prayer                      Rev. Kristin Stroble, Moderator 

 

 

Minutes of January 26, 2020 and Special Meetings                                Susan Smalley, Clerk of Session 

  

 

Report of the Nominating Committee                    Mary Lou Clifton, 2020 Nominating Committee Chair  

 

 

Election 2021 Nominating At-large Members                                                    Rev. Kristin Stroble 

 

 

2020 Financials and Fund Reports and 2021 Budget                                            Robert Kleine, Treasurer 

 

 

2021 Terms of Call of the Pastor                               Dave Duryea, Administration & Finance Committee 

 

 

Adjournment and Closing Prayer                                                                            Rev. Kristin Stroble  
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 Eastminster Presbyterian Church, East Lansing, MI 

Annual Meeting of the Congregation/Corporation 

January 26, 2020 

The annual meeting of the congregation of Eastminster Presbyterian Church, East Lansing, Michigan, was held on 

Sunday, January 26, 2020, at 11:00 A.M., at the close of the worship service. The moderator, Rev. Kristin Stroble, called 

the meeting to order, declared there was a quorum, and opened with prayer. 

Minutes of the January 27, 2019 Annual Meeting were presented. Session had approved the minutes at its February 19, 

2019 meeting and the congregation accepted the minutes as printed in the 2019 Annual Report. A motion was made and 

seconded that this meeting constitute the Annual Meeting of the Corporation of Eastminster Presbyterian Church for 2020, 

and that its proceeding and actions be actions of the corporation. Motion carried. There were 177 active members at the 

end of 2019.  

Elder Sam O’Neill, 2019 Nominating Chair, thanked committee members for their service. She presented the Nominating 

Committee report with its slate of at-large members: Rick Johnston, Judy Dunn, Charlotte Smith and Bill Cleary. Rev. 

Stroble asked for additional nominations from the floor. A motion was made and seconded to close nominations and cast a 

unanimous ballot for these nominees. Motion carried. The at-large members will join Elders Mary Lou Clifton (chair) and 

Estelle McGroarty and Deacon Heather Heitman to comprise the 2020 Nominating Committee. 

Elder Mary Lou Clifton presented the financial report prepared by Treasurer Robert Kleine, who was unable to attend the 

meeting. For 2019, actual income of $387,905 exceeded budgeted income and actual expenses of $364,599 were lower 

than budgeted. This meant that the budgeted $16,756 transfer from reserves was not necessary, but the budget did include 

$30,000 income from endowment fund interest. Reserves at the end of 2019 were $130,912, and the endowment fund held 

about $875,000. In addition, $33,022 was paid on the elevator loan, reducing the balance owed to $58,960. Although 

Eastminster’s financial position is very strong, ongoing revenue in recent years has fallen short of expenses and the 

treasurer recommended developing a long-term plan to balance income and expenses. A motion was made and seconded 

to receive the treasurer’s report. Motion carried. 

Elder David Duryea reviewed the pastor’s terms of call for 2020. A motion was made and seconded to approve the terms 

of call. Motion carried.  

At 11:10 A.M. a motion was made and seconded to adjourn. Motion carried. Rev. Stroble closed the meeting with prayer.  

 

Approved this 24th day of January, 2021 

 

_________________________  _________________________ 

Rev. Kristin Stroble, Moderator  Susan Smalley, Clerk of Session 
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Eastminster Presbyterian Church 

Congregational Meeting 

June 7, 2020 

 

The meeting, held in the parking lot of Eastminster Presbyterian Church, was called to order by Rev. Kristin 

Stroble at 2:00 P.M. She led the congregation in prayer.  

 

Elder O’Neill moved to amend Bylaw #11 by adding the sentence: "The congregation may meet by electronic 

means if all members have reasonable notice of the electronic meeting and the ability to discuss and vote on 

business items." The motion was seconded and carried. 

 

A motion was made and seconded to adjourn the meeting. Motion carried. The meeting was adjourned at 2:04 

P.M.  

 

Approved this 9th day of June, 2020. 

 

 

 

Rev. Kristin Stroble, Moderator                 Susan Smalley, Clerk of Session 
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Eastminster Presbyterian Church       2020-19 

Congregational Program Meeting 

July 19, 2020 

 

 

The annual program meeting of the congregation of Eastminster Church, East Lansing, Michigan was held online via 

Zoom on Sunday, July 19, 2020. The moderator, Rev. Kristin Stroble, called the meeting to order at 11:19 A.M. She 

declared that there was a quorum online (with at least 40 members participating) and opened with prayer. She reminded 

all that printed copies of the annual written program report had been provided via email in advance and that oral reports 

from each committee were a part of the morning’s worship service and continue to be available online in the video 

recordings of the service.  

 

Elder Mary Lou Clifton, chair of the nominating committee, presented and placed in nomination the following slate of 

church officers for the class of 2023, and moved on behalf of the committee to elect those nominated. She noted that 

despite making many contacts, the committee had been unable all open officed to date: 

 

Elders: Robin Bell, David Duryea, Heather Myer and Katie North (one additional vacancy to fill) 

Deacons: Sue Kalvonjian (two additional vacancies to fill) 

 

Pastor Stroble asked for nominations from the floor. None were offered. Elder Clifton moved that nominations be closed 

and a unanimous ballot be cast for the slate presented. The motion was seconded and carried. 

 

Elder Blanchard moved to adjourn the meeting. His motion was seconded and carried. Following prayer, Rev. Stroble 

adjourned the meeting at 11:31 A.M. 

 

 

Approved this 11th day of August, 2020. 

 

 

______________________________   _____________________________ 

Rev. Kristin Stroble, Moderator    Susan Smalley, Clerk of Session 

 

 

2020_07_19_CongregationMinutes 
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Eastminster Presbyterian Church 

Congregational Meeting 

October 4, 2020 

 

Rev. Stroble called the meeting to order at 11:14 A.M. using Zoom online technology, immediately following 

the sacrament of Communion, which constituted the opening prayer. She declared that a quorum was present. 

She reminded all that the purpose of the meeting was to approve a loan and elect an officer. 

 

Mary Lou Clifton, chair of the nominating committee, placed in nomination Barbara Dalzell to serve a 

second term as Deacon in the Class of 2023. Rev. Stroble invited additional nominations from the floor. None 

were offered and Heather Myer moved to close nominations. Her motion was seconded and carried. Rev. 

Stroble then called for a vote on the nomination, which was unanimous in electing Ms. Dalzell.  

 

Gary Blanchard moved that this congregational meeting also constitute a meeting of the corporation and 

that the proceedings and conclusions be actions of the corporation. The motion was seconded and 

carried. 

 

Gary Blanchard moved to approve the taking of a $100,000 loan from the Presbyterian Investment and 

Loan Program (P.I.L.P) for the purpose of roof replacement and insulation, parking lot and drive 

repaving and replacing the two air conditioning units in the sanctuary. The motion was seconded. The term 

of the loan would be 180 months at an interest rate of 3.25%. It would be repaid at the rate of $703/month, 

which would be included in Eastminster’s annual operating budget. Discussion included questions about the 

current status of the elevator loan, the seasonal timing of the asphalt replacement, the complete cost of all the 

improvements and the potential for individual contributions to offset some portion of the amount needed. 

Following the discussion, Rev. Stroble called for a vote and the motion carried. 

 

Rev. Stroble closed in prayer and the meeting was adjourned at 11: 35 A.M. 

 

Approved this 13th day of October, 2020.  

 

 

__________________________  ___________________________ 

Rev. Kristin Stroble, Moderator  Susan Smalley, Clerk of Session 
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Elders and Deacons for 2020-2021 

Susan Smalley, Clerk / Robert Kleine, Treasurer 

 

Elders (2020-2021) Deacons (2020-2021) 

Robin Bell Sherri Blanchard 

Gary Blanchard Beverly Bonning 

Mary Lou Clifton Sulin Campbell 

David Duryea Barbara Dalzell 

Mary Harvey Judy Dickinson 

Mike Jones Linda Hardenbergh 

Estelle McGroarty Suzanne Hunt 

Heather Myer Sue Kalvonjian 

Sam O’Neill 
 

Susan Smalley 
 

 

Elders (Class of 2020)                  Deacons (Class of 2020) 

Mike Foster Cindy Mackay 

Neil Myer Heather Heitman 

 

CLERK’S REPORT 

 

Membership, December 2019 177                           

          Additions 2020      

               Letter of Transfer               1 

               Reaffirmation of Faith/Profession 1 

               Confirmation Class   

               Moved from Inactive to Active  

                           Total Additions:             2 

          Losses 2020 

               Letter of Transfer              0 

               Deaths                          10                                     

               Removed from Rolls  1 

                           Total Losses  11  

 

Total Membership December 2020 168 

  *     *     *     *     *     *     *     *     *     *     *     *     *     *      

          Child Baptisms  1           Marriages    2 

          Adult Baptisms  0           Deaths   10 

 

 Marriages:  Amanda Lanier and Eric Foulkrod; Becky Jones and Mike Brown 

 

      

 Deaths: Bill Cleary, Shirley Remer, Ace Barclay, Irene King, Darlene Bullerdick, Gladys Russell, Jean Grimm, 

Betty Hall, Doug Hall, Jan Hazlett 

 

Statement of Session Representation: six (3) of the 68 male members are elders; six (7) of the 100 female 

members are elders; (10) are white and (0) are non-white. The median age of Session is 55. 
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Nominating Committee Report 

 

PURPOSE: To nominate persons to serve the church as ordained elders on the Session, ordained deacons on the 

Board of Deacons, and to serve as congregational representatives on the Nominating Committee. 

 

MEMBERS: The Nominating Committee will be composed of two Elders designated by the Session and one 

Deacon as designated by the Board of Deacons and four active members of the congregation as 

elected by the congregation.  The pastor shall serve as an ex-officio member of the committee.  All 

members of the Committee will be elected annually for a one year term, and may serve up to three 

consecutive terms.  The Chair of this committee will be an Elder serving currently on the Session 

of the church. 

 

Slate of At-Large Members  

for the 2021 Nominating Committee 

 

   NAME    TERM(S) SERVED   

   Judy Dunn     2019, 2020 

   Charlotte Smith    2019, 2020 

   Mike Foster 

   Heather Heitman 

  

  

Designated Members  

of the 2021 Nominating Committee 

 

Estelle McGroarty, Chairperson 

Robin Bell, elder 

Beverly Bonning, deacon 

 

Members of the 2020 

Nominating Committee 

Mary Lou Clifton, elder, chairperson 

Estelle McGroarty, elder 

Heather Heitman, deacon 

Rick Johnston, at-large, year 3 

Judy Dunn, at-large, year 2 

Charlotte Smith, at-large, year 2  

Rev. Kristin Stroble, Pastor (Ex-Officio) 
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Eastminster Presbyterian Church Financial Report for 2020 

This past year was one of the most eventful years in our church’s history. Because of excellent 

leadership and the generosity and talents of our members, we were able to successfully navigate 

a 100-year pandemic and a deep economic recession. 

Total income for 2020 was $393,501. Pledges for 2020 were $251,000, and the amount received 

was $268,317. Plate offerings (donations from those who did not pledge) were $24,419, $9,419 

more than estimated. 

We received donations of $13,721 for the elevator fund, which will be used to pay down the 

loan principal, which was $46,072 at year-end. 

Total expenses for 2020 were $367,327, $21,883 less than estimated, and 0.7% below 2019 

expenses. 

The balance at the beginning of the year was $23,345. The balance at the end of the year was 

$22,974.27. 

We took advantage of the Federal Payroll Protection Program, receiving a forgivable loan of 

$28,982. Without this loan we would have ended the year with a negative balance. 

We also applied for and received a Presbyterian Investment and Loan Program (PILP) loan of 

$100,000, which was used to replace the roof, repave the parking lot, and replace two air 

conditioning units. The total cost of these improvements was $127,905. We used $20,000 from 

reserves and $7,905 from the operating budget in addition to the loan proceeds. The annual 

principal and interest payments on the loan will be $7500. 

Despite the pandemic and the damage to the economy, our endowment increased 5.9% in 2020, 

from $871,106 to $922,915. The value of our endowment funds fell almost 20% in March and 

April, reaching a low of $707,691 in early April, before increasing about 30% by year-end. 

The value of our reserves, which are invested with LPL Financial in equity and bond funds 

were valued at $130,912 on December 31, 2019. We withdrew $60,000 in October 2020 to 

make required down payments on the church improvements prior to receiving the PILP loan 

proceeds. We returned $40,000 to reserves in December. The value as of December 31, 2020 

was $113,707. 

Session voted in May and again in June to continue paying Heather Myer and Jadrian Tarver 

throughout the summer given the hours they were spending on recording and editing video. We 

had budgeted them for nine months of pay. 
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Presbytery of Lake Michigan 

Committee on Ministry 

Terms of Call 2021 
 

Eastminster Presbyterian Church has called Rev. Kristin Stroble as a full-time pastor for its 168-member congregation. 

The terms of her call follow: 

 

Total Effective Salary 

Cash Salary $48,567 

Housing Allowance $25,000 

Total Effective Salary: $73,567 

Benefits Plan Dues $26,686 

 

Reimbursable Expenses and Allowances 

Professional Development $1,500 

Books and Other Professional Expenses $1,000 

Auto Allowance $1,300 

 

 

Non-Monetary Terms of Call 

Vacation 30 days paid vacation including 4 Sundays 

For 2021, one extra week of vacation, including 1 Sunday 

Professional Development 14 days off for professional development, including 2 

Sundays, cumulative for up to 3 years 

Service to the Greater Church 7 days leave  
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Church Indebtedness Report 2020 

 

Eastminster Presbyterian Church had two loans in 2020. 

 

Loan 1: Presbyterian Investment and Loan 

Purpose: Elevator 

 

Balance due as of the end of the year $46,072.64 

Amount paid on principle for the year $11,045.42 

Amount of interest paid for the year $2012.98 

 

Loan 2: Presbyterian Investment and Loan 

Purpose: Renovations (Roof, parking lot, air conditioners) 

 

Balance due as of the end of the year $99,107.30 

Amount paid on principle for the year $651.40 

Amount of interest paid for the year $651.60 

 

 


