














2010 - 2011 Mission Committee Annual Report

In 2010 — 11, Eastminster continued its support of Presbytery mission activities around the corner and
around the globe through the annual budget and four special offerings: Pentecost, Christmas Joy, One
Great Hour of Sharing, and the Crop Walk. In addition, the Presbyterian Peacemaking Offering was
supported by a gift from the Mission Committee Budget.

During 2010, $28,000 was spent by the Mission Committee. Local mission projects included: Advent
House, Hope Closet, Christian Services, His Healing Hands Clinic, Action of Greater Lansing, Haven
House, Salvation Army, and Rescue Mission. Collectively they received $3.800.

The Lake Michigan Presbytery received Eastminster’s largest gift — $12,500 for its Shared Mission
Program. Other gifts for mission outside our community included: Wycliffe Bible Translation by the
Millers, education grants to relatives of local Sudanese refugees, the Medical Benevolence Foundation, a
scholarship for a nurse in training in Haiti, Mark Hare’s agricultural project in Haiti, a Nyaka Aids
Orphanage, and Amanda Moore’s work as a YAV Missionary. These expenditures totaled slightly more
than $11,000.

Throughout the year, the congregation participated in mission activities by donating to the special
collections gathered in the Green Room monthly. These collections included: personal needs items, back
to school clothing, pots and pans. baby items, food for the food bank, and at Christmas Eastminster
families provided baskets for 20 families identified by the Salvation Army and 5 families selected by
Haven House shelter for homeless.

A Mission Budget of approximately $28,000 was provided for 2011, and additionally $6,200 exists in a
Special Mission fund and will be available to the Committee. Special attention is being given to mission
activities that provide “hands on™ participation by members of the church.

Shared Mission support of the Presbytery continues at the $12,500 level, and support of Mark Hare's
work in Haiti, and the scholarship for the nurse in Haiti. A gift of $1,000 was made to the Healing
Hands Clinic to help them expand their space by acquiring the unoccupied half of their building. A grant
of $1,750 to Habitat for Humanity was approved for help with the restoration of a house on which
members of Eastminster are working along with several other churches

Special offerings continue with the congregation generously supporting each of the four requests made
annually.

Members of the Mission Committee are: Irv Nichols, Chair, Maxine Cleary, Nancy McGilliard, Bill
McKay, Mike Quinn, Jim Robertson, and the Rev. Margie Osborn. Andrew Loucks expressed an
interest in finding “hands on™ projects and is a probable addition to the membership.



2010 — 2011 Stewardship & Finance Committee Annual Report

In our quest for personal discipleship, we are told that those who follow the discipline of Christian
stewardship will find themselves called to lives of simplicity, generosity, honestly, hospitality,
compassion, receptivity and concern for the earth and God’s creatures.

This past Fall was our annual Stewardship Pledge Drive. Thanks be to all, for the wondertful response
from the heart, for all the blessing we have been given by the Lord! Your gifts are greatly appreciated
and will be wisely used by the Session...Thank you!

And a special “Thank You™ to all those who helped the Stewardship Committee this year. Reverend
Margie Osborn helped in so many ways, her advice and council were greatly appreciated! Judy Dunn
did a terrific job of organizing the Stewardship Pledge Drive Luncheon. A special thank also goes to
Cathy Sayles, Administrative Assistant/Financial Clerk for her many reports and accurate accounting.
Robert Kleine became Church Treasurer as of January 1, 2011 and provides good direction and
oversight on our finances. Changes in our investment portfolio were made in May of this year to reflect
a more growth oriented strategy.

Speaking of “Thank you(s)” that are due...many thank to those who served as Stewardship Tellers
following the Sunday Services: Charlotte Altemeier, Cynthia DiBello, Doug & Betty Hall, Jim Johnson,
Jeff Lapinski, Dave & Mary Ann Merchant and George & Sue Miller. Your services throughout the year
are greatly appreciated!

Stewardship & Finance Committee:

Jim Engelkes, Chair

Judy Dunn, Secretary

Robert Kleine, Treasurer

Rev. Margie Osborn, Pastor — Ex Officio

Cathy Sayles, Administrative Assistant, Financial Clerk — Ex Officio

11



2010 — 2011 Worship & Music Committee Annual Report

The committee members this year were Elders Darlene Bullerdick, Barbara Lowes and Bill Paxton, lay
members Cynthia DiBello and Mary Ann Merchant and Pastor Margie Osbom.

Bill Paxton recruited members of the congregation to prepare and give the children’s messages. Particularly
helpful was having those members who were willing to do the message on a regular monthly basis — Matt
Phillips and Mike Quinn.

Darlene Bullerdick did her usual fine job of recruiting and scheduling people to serve as ushers and greeters.
She also kept abreast of the year-long flower calendar, arranging for the weekly memorial flowers for the
communion table according to the wishes of each particular family. In addition, she arranged for the
poinsettias and Easter lilies at Christmas and Easter, and headed up a committee to put up the Christmon
Tree. She also saw to it that the seasonal paraments were correctly displayed.

Cynthia DiBello and Mary Ann Merchant assist with weddings, funerals and memorial services. With the
sad passing of two of our Eastminster members, we realized that our newly printed “Guide to the Services of
the Church on the Occasion of Death™ was again in need of being fine tuned.

Rev. Margie Osborn provided another year of excellent leadership and pastoring. It is thanks to her that we
see our attendance and membership numbers rising. In addition to her weekly sermon, she led us in four
Advent Taize Services and three Lenten Supper Services, where we heard three different Church members
tell of their journeys of faith. In addition, she arranged for the Rev. Alphonse Kwadzo-Kuma, Chairman of
the Ho-East Evangelical Presbyterian Church in Ghana to deliver an inspiring sermon in November.
Attending that service with him was our own Lake Michigan Presbyter, John Best. She also participated in a
Lansing area Presbyterian Church pulpit exchange.

The musical portion of our spiritual life at Eastminster was greatly enhanced with the hiring of Edisher
Savitski as Organist and Bell Choir Director, and Josh Neuenschwander as Adult and Children’s Choir
Director. Since these two gentlemen are both heavily involved in other career and schooling pursuits, they
have not been required to attend our monthly meetings. In September we hosted “Welcome Back™ dinners
for both the Adult Choir and Bell Choir.

We were pleased to accept the generous gift of a baby grand piano for the sanctuary from Jim & Ruth Scott.
This is a wonderful addition to the musical side of our spiritual life at Eastminster. The baby grand in the
Green Room was refinished to a beautiful new look, the console piano was moved to a Sunday School
classroom in the lower level, and the old upright piano was made available to whoever might want it.

Gorsline Runcimen Funeral Home again used our Sanctuary to conduct their annual Remembrance Service.
Due to some problems related to this event, it was decided that we need to institute a rental fee for future

events of this kind, and Gorsline Runcimen simultaneously decided to look for another site next year.

It was felt advisable to provide Pastor Margie with a panic button in the recesses of the pulpit to be used in
case of an emergency. This has been installed.

The Worship & Music budget has been drastically reduced this fiscal year, but it was felt that with due
diligence, we could make it work.

Respectfully submitted,

Barbara Lowes, Chair



2010 — 2011 Deacons' Annual Report

As described in the Book of Order, the Office of Deacon as set forth in scripture is one of sympathy,
witness, and service after the example of Jesus Christ. To this end, the Board of Deacons for 2010-11
has been involved in the following expressions of caring for our brothers and sisters in Christ:

]

Sent out numerous cards over the course of the year to those recuperating from illness or injury,
baptisms, new members, homebound, deaths and others to know the church is thinking of them.
Attended Retreat for future of Eastminster Presbyterian Church and explored opportunities to
expand the Deacons service to the church based on Retreat.

Made Hospital and Homebound calls and visits, often delivering flowers from Sunday's Church
Service.

Sent out to College Students a Subway Gift Card two times during the school vear.

Coordinated in an attempt to provide a meal to families who had new babies or are recuperating
from illness or surgery.

Instituted a practice of recording visits, calls and contacts to homebound and new members.
Refined process for setting up details for preparing and serving communion.

Preparing and serving monthly for coffee hour.

Reviewed brochure titled “Guide to the Services of the Church on the Occasion of Death™ for
relevancy. Provided support and luncheons as needed for funeral services.

Instituted a practice for improving transportation for members and others to and from church.
Arranged and assisted the Pastor in communion for homebound members.

Attended session meetings and provided reports of relevant activities.

We look forward to the upcoming year to discuss and implement the outgrowth of the Session's
decisions on prioritizing the wondertful ideas that came from the 2010 Officers Retreat and with GOD's

help will allow us to facilitate many other ways to minister, witness and serve Eastminster Presbyterian
Church.

A big Thank You to each of the following Deacons for your commitment and service to Eastminster
Presbyterian Church: Cynthia DiBello, Betty Hall, Jenny Hinsman, Irma Moss, Suanne McBrien,
Dennis McGroarty, Margaret Pearson, Ed Rosser, Diane Sherman, Betsy Steudle and Bob Walter.

A special thanks to both Ed Rosser for accepting the Vice-Moderator's position and to Jenny Hinsman
for her role as Recording Secretary. It has been a privilege to serve and nurture Eastminster! Thank you
for the opportunity.

Respectfully Submitted,

Larry A. Osbom, Moderator



2010 — 2011 Hope Closet Annual Report

MNumber of clients served: 113
Value of clothing given: $20,439
Volunteer hours worked: 480

The Hope Closet—a clothes closet for large women—is open the first and third Wednesday morning of
the month from 9:30 until 11:30 or until all of the clients have been served. Our workers are getting ready
for the clients by 9:00. Frequently we will also schedule a work day to keep up with our donations. Qur
clients come to us through Christian Services. The majority of the clothing at the Hope Closet is donated.
Thanks to a donation from the Granger Foundation and the generous donations of others, we have an
operating budget to purchase underwear and some coats. We have been self-supporting and not spent any
money from the EPC Mission Committee budget.

The amount we list for the value of clothing given is probably quite low as things we have are of top
quality and in very good condition. The items donated to us that do not meet our standards are taken to the
Seventh Day Adventist Church, the Rescue Mission, Judson Memorial Baptist or sent to the Ukraine. Mim
takes some of our “really top notch” items that are of the wrong size or inappropriate to us to the Second
Time Around Shop. She uses the money she receives from the sale of these items to purchase underwear
for the closet.

Workers this year include: Maxine Cleary takes the phone calls and schedules the clients, Barbara Lowes
takes over for Maxine when she is out of town. Maxine, Barbara, Mim Bethards, Marcia Engelkes, Irene
King, Mary Ann Merchant, Sue Miller, Barb Stowitts and others help the clients and sort clothes as they
come in. Mary Joyce Longstaff writes the monthly reports. Bill Cleary helps with pick-up and deliveries,
season changes and in several small ways when extra assistance is called for. Cathy Sayles is very
essential in seeing that the closet runs efficiently by fielding phone calls from prospective clients and
serving as a liaison with Christian Services when the closet is not open, taking in clothing as it is dropped
off at the church and numerous other very helpful activities.

For comparison: 2007 2008 2009 2010-11
Clients served: 120 111 124 113
Clothing value: $22,096 $19.765 $25,295 $20,439
Volunteer hours: 629 526 554 480
Clients Transported: 0 9 1. 12
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2010 —2011 Presbyterian Women Annual Report

The Eastminster Presbyterian Church (EPC) Presbyterian Women (PW) consists of women from the
EPC congregation who are 18+ years-old. In 2010-2011 there were 30 active members. There are no
dues; members are only asked for participation in whatever way they are able and enjoy. The two circles
meet on the third Tuesday of each month, September-May.

Sarah Circle met at 9:30 a.m. in the EPC Green Room. Shirley Paxton and Barbara Lowes served as
co-chairs September 2010 through May 2011. Elaine Cable and Maxine Cleary covered the job of co-
chairs for the Lydia Circle in 2010-2011 which also met in the EPC Green Room at 1:15 p.m. The Joint
Circles 2010 Christmas Luncheon in December 2010 and the Joint Circles 2011 Annual Spring Meeting
in May 2011 were successfully held in the EPC Green Room.

EPC PW continues to use study materials from Horizon’s magazine which is published through
Presbyterian Distribution services. For 2010-2011 the Book of Revelation was the topic of study using
the Horizons Bible Study Journeys Through Revelation: Apocalyptic Hope For Today. Copies of the
study materials were made available for those members who do not subscribe to Horizon’s magazines.
The Reverend Shirley Paxton led both studies for the Joint Circles Meetings. Circle members
volunteered to be the Lesson leaders or the circle held a roundtable discussion of the monthly materials.

The EPC PW is truly thankful for the very generous financial support from the EPC Session. The
financial support by the EPC Session continued to be a very important factor as the EPC PW was able to
send the Lake Michigan Presbyterian Women (LMPW) funds for operating costs and world-wide
mission projects. LMPW also received monies from the Birthday and Thanksgiving Offerings that were
collected from the generous EPC PW members. The Fellowship of the Least Coin monies from the EPC
PW members was distributed to the Greater Lansing Church Women United (GLCWU) for their many
worthy projects. There were also other local mission projects that were financially supported.

Having an EPC PW Communicator position has been very successful for the EPC PW. One person
overseeing both circles, being liaison with the EPC Administrator and Pastor, and contact for LMPW,
has proven to be very workable and will continue in the future.

Submitted by Suzi Moss, EPC PW Communicator
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Nominating Committee Report

PURPOSE: To nominate persons to serve the church as ordained elders on the Session, ordained
deacons on the Board of Deacons, and to serve as congregational representatives on the
Nominating Committee.

MEMBERS: The Nominating Committee will be composed of two Elders designated by the Session
and one Deacon as designated by the Board of Deacons and four active members of the
congregation as elected by the congregation. The pastor shall serve as an ex-officio
member of the committee. All members of the Committee will be elected annually for a
one year term, and may serve up to three consecutive terms. The Chair of this committee
will be an Elder serving currently on the Session of the church.

SLATE OF NOMINEES FOR ELDERS AND DEACONS

NAME OFFICE COMMITTEE TERM/CLASS
Albert Barclay, Jr.  Deacon n/a 3 year term/Class of 2015
Patsy King Deacon n/a 3 year term/Class of 2015
Suanne McBrien  Deacon n/a 3 year term/Class of 2015
Polly Neil Deacon n/a 3 year term/Class of 2015
Frank Moss Elder Stewardship & Finance 3 year term/Class of 2015
Jim Robertson Elder Mission 3 year term/Class of 2015
Ron Davis Elder  Fellowship & Outreach 3 year term/Class of 2015
Jen Wyble Elder  Fellowship & Outreach 1 or 3 year term/Class of 2015

Members of the 2011 Nominating Committee

NAME
Doug King, Elder, Chairperson
Bill McKay, Elder
Betsy Steudle, Deacon

Doug Hall, At Large, Year 3

Lila Davis, At Large, Year 1
Chris Reimann, At Large, Year 1
Charlotte Smith, At Large, Year 1

Rev. Margie Osborn, Pastor (Ex-Officio)





