














Nominating Committee Report

PURPOSE: To nominate persons to serve the church as ordained elders on the Session, ordained
deacons on the Board of Deacons, and to serve as congregational representatives on the
MNominating Committee.

MEMBERS: The Nominating Committee will be composed of two Elders designated by the Session
and one Deacon as designated by the Board of Deacons and four active members of the
congregation as elected by the congregation. The pastor shall serve as an ex-officio
member of the committee. All members of the Committee will be elected annually for a
one year term, and may serve up to three consecutive terms. The Chair of this committee
will be an Elder serving currently on the Session of the church.

Slate of At Large Members for the 2011 Nominating Committee

NAME TERM(S) SERVED
Lila Davis -0-
Doug Hall 2009, 2010
Chris Reimann -0-
Charlotte Smith -0-

Designated Members for the 2011 Nominating Committee

Bill McKay, Elder
Betsy Steudle, Deacon

Members of the 2010 Nominating Committee

NAME
Libby Loucks, Elder, Chairperson
Doug King, Elder
Sue Miller, Deacon
Mim Bethards, At Large
Maxine Cleary, At Large
Doug Hall, At Large
Rick Johnston, At Large
Rev. Margie Osborn, Pastor (Ex-Officio)



EASTMINSTER PRESBYTERIAN CHURCH
INCOME AND EXPENSE
JANUARY 1, 2010 TO DECEMBER 31, 2010

Account Name

Income

Member Giving

Plate Offering

Pre-paid Pledges

Investment & Interest Income
In-Kind Donations
Unallocated Income

Total Income

Pastor Salary & Benefits
Pastor's Salary & SECA

Pastor's Housing Allowance
Pastor’s Pension & Insurance
Pastor's Auto Allowance
Pastor's Continuing Ed

Pastor's Expenses

Total Pastor Salary & Benefits

Staff Salaries & Benefits

Organist Salary

Organist CE and Music

Bell Choir Director Salary

Bell Choir Director Cont Ed
Children's Choir Cont Ed

Director of Spiritual Growth Salary
Director of Spiritual Growth Cont Ed
Director of Spiritual Growth Insurance
Administrative Assistant Salary
Administrative Assistant Cont Ed
Administrative Assistance Insurance
Nursery Attendant Salary

Assistant Nursery Attendant
Employer FICA and Medicare

Total Staff Salary & Benefits

Office Administration
Office Supplies
Kitchen Supplies
Postage

Insurance

g

YTD Balance Budget YTD % of Annual Budget
260,028.02 262,945.00 99%
12,018.47 18,000.00 67%
20,400.00 20,400.00 100%
7.475.02 12,000.00 62%
37.31 0.00 0%
2.973.92 3.000.00 99%
$302,932.74 $316,345.00 96%
31,218.72 31,219.00 100%
31,218.72 31.219.00 100%
19,667.64 19,668.00 100%
1,402.35 1,854.00 T6%
233.12 1,500.00 16%
370.57 1,000.00 37%
$84,111.12 $86,460.00 97%
22,594.04 21,755.00 104%
0.00 1.000.00 0%
1,405.40 3,653.00 38%
0.00 500.00 %
0.00 500.00 0%
17.164.95 15,600.00 110%
376.64 1,000.00 38%
858.00 858.00 100%
21.010.60 22,801.00 92%
0.00 500.00 %%
1,254.00 1.254.00 100%4
1,027.25 1,592.00 65%
687.20 1,300.00 53%
4.887.60 5,000.00 98%
$71,265.68 $77,313.00 92%
3,991.30 4,000.00 100%
1,188.98 1,052.00 113%
2,010.76 2.000.00 101%
5,382.00 5,800.00 93%



Account Name

Copier Maintenance & Supplies
Computer Equipment & Software
Purchase of Copier

Presbytery Loan Payment

Total Office Administration

Mission Giving

Mission Committee
Pastor's Discretionary Fund
Per Capita Giving

Total Mission Giving

Organizations
Presbyterian Women
Deacons

Session Expenses
Total Organizations

Worship & Music
Worship & Music

Chancel Supplies
Instrument Maintenance
Organ Maintenance
Guest Musicians

Choir Music

Children's Choir

Bell Choir

Guest Ministers

Total Worship & Music

Christian Education
CE Curriculum

CE Library

CE Nurture
Confirmation

CE Adult Education
CE Supplies

CE Equipment

CE VBS

Ed Media Scholarship
Youth Fellowship
MNursery Attendant
Total Christian Education

9

YTD Balance BudgetYTD % of Annual Budget
0,482.01 9.500.00 100%
572.98 1,000.00 57%
3,096.57 4.130.00 75%
6,489.90 7.400.00 BB%
$36,393.54 $38,882.00 94%
28,000.00 28,000.00 100%
200.00 500.00 40%
5.839.24 5,840.00 100%
$34,039.24 $34,340.00 99%
1.500.00 1.5300.00 100%,
448.19 250.00 179%
78.94 600.00 13%
$2,027.13 $2,350.00 6%
720.71 350.00 206%
21.44 350.00 6%
665.00 500.00 133%
0.00 300.00 0%
1,650.00 1,600.00 103%
R98.82 800.00 112%
38.99 300.00 13%
68.98 300.00 23%
750.00 1,050.00 T1%
$4,813.94 85,550.00 87%
1,295.57 1.300.00 100%
426.41 500.00 85%
413.10 600.00 69%
372.40 600.00 62%
1,211.98 1,500.00 &1%
1,419.74 1,500.00 95%
923.60 1,000.00 92%
122.49 200.00 61%
750.00 750.00 100%
220.02 1,000.00 22%
282.50 300.00 94%
$7,437.81 59.250.00 80%



Account Name

Fellowship and Outreach
Advertising & Promaotion
Special Outreach

Total Fellowship & Outreach

Stewardship and Finance
Stewardship and Finance

Total Stewardship & Finance

Building & Grounds
Building Maint & Repair
Lawn, Snow & Property
Trees

Custodial & Supplies
Utilities

Trash, Security & Permits
Total Building & Grounds

Total Expense

Difference

Eastminster Presbyterian Church
2010/2011 Pledge Comparison

As of January 27, 2011

Pledging Category
Adult Pledging Units
Youth Pledging Units

Amount Pledged
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YTD Balance Budget YTD % of Annual Budget
2,398.05 1,500.00 160%
221.88 1,500.00 15%
0.00 1,000,00 0%
$2,619.93 $4,000.00 65%
631.05 1,200.00 54%
S$651.05 $1.200.00 54%
12,104.23 14,000.00 86%
6,605.17 10,000.00 6%
0.00 2,000.00 0%
11,724.60 11,000.00 107%
22.398.42 18,000.00 1249,
1.323.45 2,000.00 66%
$54,155.87 $57,000.00 5%
$297,515.31 £316,345.00 94%
55,417.43 50.00

2010 2011 Change

105 100 -5%

1 3] 84%

$272.641 $281.910 4%



Assets

Liabilities

Fund Balance

EASTMINSTER PRESBYTERIAN CHURCH
BALANCE SHEET

ENDING DECEMBER 31, 2010

Checking -Summit Bank

Money Market - Summit Bank
Summit Bank CD #2001019218

CD's Held in 6 Accounts
Oppenheimer #1687
Oppenheimer #2986
Oppenheimer #5380
Oppenheimer #7477
Stock

Furniture and Equipment
Property and Buildings
Hand Bells

Total Assets

Accounts Payable/Vendors
Federal Income Tax

FICA Withholding
Meadicare

Michigan State Income Tax
Frepaid Expenses

Pledges Payable
Presbytery Loan

Local Income Tax

Payroll Clearing Account
Total Liabilities

General Fund
Restricted Funds

Total Fund balance

Total Liabilities and Fund Balance

12/31/2010

40,323.30
82,606.84
0.00

0.00

0.00
33,738.19
14,099.24
13,763.63
0.00
309,548.74
1,519,455.00
4,700.00
$2,018,234.94

-156.00
-0.11

0.00

0.00

0.00

0.00
3.750.00
177,706.78
15.75

0.00
5181,316.42

1,786,958.70
45.959.82
$1,836,918.52

52,018,234.94

12/31/2009

58,255.96
147,542.38
0.00
84.416.95
0.00
29,095.11
12,178.12
12,329.62
0.00
309,548.74
1,519,435.00
4,700.00
$2,177,521.88

-156.00
-0.11

0.00

0.00

0.00
-3,096.57
20,400.00
100,000.00
15.75

0.00
$117,163.07

2,010,958.22
49.400.59
$2,060,358.81

$2,177,521.88



EASTMINSTER PRESBYTERIAN CHURCH

Account Name

General Fund

Capital Improvement Fund
Christmas Joy Offering Fund
One Great Hour of Sharing Fund
Food Bank Fund
Cents-ability

Deacons Fund

Musicians Fund

Elevator Fund Balance
Pentecost Offering Fund
Organ Fund

Sudanese College Fund
Presbyterian Women Fund

P W -Thank Offering

P W - Birthday Offering

P W - Least Coin

CE - Restricted

Heifer Project International Fund
Eastminster Youth Fund
Library - Restricted
Wedding Fund

Memorials Fund

Special Mission Fund

The Hope Closet Fund

50th Anniversary Fund
Chancel Flowers Fund
Garden Fund

Jubilee Justice Fund

Int] Graduate Student Ministry Fund

Suspense Fund

Total Restricted Fund Balances

FUND BALANCES
ENDING DECEMBER 31, 2010

Beg Balance

2,010,958.22
36,630.88
5.076.00
0.00
60.00
111.00
667.74
550.00
-14,710.81
0.00
1,080.00
0.00
200.00
0.00

0.00

0.00
1,361.35
0.00
311.88
0.00
-59.72
8,934.26
4,278.87
100.49
0.00
531.26
1,242.11
0.00
3,035.28
0.00

$2,060,358.81

Receipts Disbursements Transfers/JE's

302,932.74
0.00
3,306.00
13,235.00
75.00
936.58
0.00

0.00
12,537.14
1,395.00
0.00
700.00
0.00
496.00
744.00
28.50
450.00
0.00

0.00

0.00
2,941.23
6,096.00
11,216.09
2,387.51
0.00
1,165.00
556.00
0.00

0.00

0.00

3361,197.81

297,515.31
237,602.38
3,201.00
13,235.00
60.00
861.83
0.00

0.00
2,293.22
1,395.00
0.00
700.00
0.00

0.00
T744.00
28.50
1,836.35
0.00
183.23
0.00
2,615.93
10,326.93
9,216.09
1,448.33
0.00
125123
416.99
0.00

0.00

0.00

$586,931.32

-229.416.95
229,416.95
0.00
0.00
0.00
0.00
0.00
0.00
2,293.22
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$2,293.22

End Balance

1,786,958.70
28,445.45
3,181.00
0.00
75.00
185.75
667.74
550.00
-2,173.67
0.00
1,080.00
0.00
200.00
496.00
0.00

0.00
-25.00
0.00
128.65
0.00
2635.60
4,703.33
6,278.87
1,039.67
0.00
445.03
1,381.12
0.00
3,035.28
0.00

$1,836,918.52



Income
40100
40300
40600
40700
40800
40900

Pastor Salary & Benefits
51135
51140
51145
51150
51155
51160

Staff Salaries & Benefits
51200
51230
51250
51260
512635
51270
51300
51330
51350
51360
51370
51375
51400
51430
51500
51575
51576
51600

Office Administration
52100
52150
52200
52300
52550
52600
52650
52700
52800

EASTMINSTER PRESBYTERIAN CHURCH
2010/2011 BUDGET COMPARISON

Member Giving

Plate Offering

Pre-paid Pledges

Investment & Interest Income
In-Kind Donations
Unallocated Income

Total Income

Pastor's Salary & SECA

Pastor's Housing Allowance
Pastor's Pension & Insurance
Pastor's Auto Allowance
Pastor's Continuing Ed

Pastor's Expenses

Total Pastor Salary & Benefits

Organist & Bell Choir Salary

Organist & Bell Choir CE and Music

Bell Choir Director Salary

Bell Choir Director Cont Ed

Choir Director Salary

Choir Director's Cont Ed

Director of Spiritual Growth Salary

Director of Spiritual Growth Cont Ed

Director of Spiritual Growth Insurance

Director of Spiritual Growth for Children Salary
Director of Spiritual Growth for Children CE
Director of Spiritual Growth for Children Insurance
Administrative Assistant Salary

Administrative Assistant Cont Ed
Administrative Assistance Insurance

Nursery Attendant Salary

Assistant Nursery Attendant

Employer FICA and Medicare

Total Staff Salary & Benefits

Office Supplies

Kitchen Supplies

Postage

Insurance

Telephone and Internet

Copier Maintenance & Supplies
Computer Equipment & Software
Purchase of Copier

Presbytery Loan Payment

Total Office Administration

13

2010 2011
Budget Budget Change
26294500 282.712.00 8%
1 8,000.00 17.248.00 4%
20,400.00 3.750.00 -82%
12,000.00 12,000.00 0%
] 0 0%
3,000.00 3.000.00 0%
$316,345.00 $318,710.00 1%
31.219.00 31.834.00 2%
31.219.00 31,834.00 2%
19.668.00 20,062.00 2%
1.854.00 1,600.00 -14%
1.500.00 1,500.00 0%
1.000.00 1,000.00 0%%
586,460.00 $87.830.00 2%
21,755.00 19.200.00 -12%
1,000.00 1.000.00 0%
3.653.00 0 -100%
500 0 -100%
0 12.,000.00 100%
500 1.000.00 50%
15,600.00 11,934.00 -24%
1,000.00 500 -50%
858 656 -24%
0 11,700.00 100%
0 500 100%
0 644 100%
22,801.00 23.257.00 2%
500 0 -100%
1,254.00 1,280.00 2%
1.592.00 1.400.00 -12%4
1,300.00 740 -43%
5,000.00 5.974.00 20%
§$77,313.00  591,785.00 19%
4,000.00 3.000.00 -25%
1,052.00 1.200.00 14%
2,000.00 2,000.00 0%
5,800.00 5,500.00 -6%
4,000.00 4,000.00 0%
9,500.00 5.000.00 -16%
1,000.00 600 -40%
4,130.00 0 -100%
7,400,00 8.485.00 15%
538,882,000 $32,785.00 -16%



Mission Giving
33100
53160
33200
Organizations
34100
54200
34300

Worship & Music
35100
55150
55200
55250
35300
55400
55401
35402
35500

Christian Education
36100
36200
56250
36400
36450
36500
36600
36650
36700
36750
36760
56770
36800

Fellowship & Qutreach
57100
57200
57400

Stewardship & Finance
58100

Building & Grounds
59200

59300
59350
39400
59500
59600

Mission Committee
Pastor's Discretionary Fund
Per Capita Giving

Total Mission Giving

Presbyterian Women
Deacons

Session Expenses
Total Organizations

Worship & Music
Chancel Supplies
Instrument Maintenance
Organ Maintenance
Guest Musicians

Choir Music

Children's Choir

Bell Choir

Guest Ministers

Total Worship & Music

CE Curriculum

CE Library

CE Children's Library
CE Nurture
Confirmation

CE Adult Education
CE Supplies

CE Equipment

CE Summer Programs
Youth Mission Trip
Ed Media Scholarship
Youth Fellowship
Mursery Attendant
Total Christian Education

Fellowship and Outreach
Advertising & Promotion
Special Outreach

Total Fellowship & Qutreach

Stewardship and Finance
Total Stewardship & Finance

Building Maintenance & Repair
Lawn, Snow & Property

Trees

Custodial & Supplies

Utilities

Trash, Security & Permits
Total Building & Grounds
Total Expense

2010 2011
Budget Budget Change
28.000.00 28.000.00 0%
500 200 -60%
5.840.00 6.160.00 6%
$34.340.00  $34.360.00 0%
1.500.00 1.200.00 =20%
250 300 20%
600 200 -67%
$2,350.00 $1.700.00 -28%
350 350 0%
350 150 -57%
500 500 0%
300 0 -100%
1,600.00 1.000.00 -38%
800 500 -38%
300 100 -67%
300 100 -67%
1.050.00 750 -29%
$5,550.00 53,450.00 -38%
1.300.00 1,200.00 -8%
500 250 -50%
0 250 100%
600 500 -17%
600 0 -100%
1,500.00 1.700.00 13%
1,500.00 1,100.00 -27%
1,000.00 S00 -509%
200 200 0%
0 1,000.00 100%
750 0 -100%
1,000.00 1,000.00 0%
300 300 0%
$9,250.00 $8,000.00 -14%%
1,500.00 1,500.00 0%
1.500.00 500 -67%
1.000.00 0  -100%
$4,000.00 52,000.00 -50%
1,200.00 500 -58%
$1,200.00 $300.00 -58%
14,000.00 13,000.00 -T%
10,000.00 7.000.00 -30%
2,000.00 2,000.00 0%
11,000,00 11,000,00 0%
18,000.00 21.800.00 22%
2.000.00 1,500.00 -25%
57,000.00 56,300.00 2%
5316,345.00 5318,710.00 1%




2011 COMPENSATION WORKSHEET

Terms of Call for New and Installed Pastors

Name of minister: Margie Osborn HMame of church: Eastminster City: East Lansing
Item 2011 Presbytery Minimums Amount
{* items only)

e =S e
I. Total Effective Salary

*A. Cash salary *631,385 plus manse plus utilities

or $31,834.00
*540,831 [including housing]

[Include employee contributions to 403(b)(9) plans, tax-sheltered annui ty plans,
unvouchered book, car and study allowances; vacation pay and overtime]

B. Housing allowance $31,834.00

C. Employing organization contributions to 403(b)(9) plans,
tax-sheltered annuity plans and equity allowances 5-0-
[Matching contributions to the Board's Retirement Savings Plan are not included]

D. Bonus [for the current year only; if continuing, will need to report annually] 5-0-
Year in which bonus is paid

E. Other allowances 5-0-

[Including copayment, medical, furnishings and utility allowances and
reimbursement of SECA in excess of 50%]
Do not include expenses reimbursed through vouchers.

F. Manse amount SN/A
[must be at least 30 percent of lines A-E for members residing in
employer-provided housing]

G. Total Annual Effective Salary ** [total of lines A-F] $63,668.00

Board of Pensions dues are computed and benefits are determined on this amount.

*H. Benefits Plan Dues *Full $20,062.00
Multiply ES by 31.5% [11% pension, 1% death & disability, 19.5% medical]

II. Reimbursables and Allowances

*A. Travel *IRS allowable rate 51,600.00
{2011 - § .51/mile)
*B. Professional development *5800, cumulative up to 3 years $1,500.00
C. SECA offset (50% or less) 54,870.61
*D. Books/other professional expenses  *$300 $1,000.00
E. Other vouchered/reimbursable expenses:
SN/A
*F. Moving costs *Full SN/A
G. One-time moving expense SH/A
I1I. Non-monetary terms of call
*A. Vacation *One month, 4 Sundays Yes

*B. Professional development time *2 weeks, cumulative up to (3) years Yes





